
Boulder County Housing Authority
Willoughby Corner 

ELAC Meeting
October 10th, 2022



Agenda

1. Welcome and Introductions

2. Willoughby Corner Updates
a. Planned Unit Development (PUD)
b. Development Agreement (DA) & Community Housing Plan
c. Conceptual Architecture

3. WC Overall Timeline & Next Steps

4. Questions



July 23, 2020
Plans are conceptual and subject to change with future design development. 3

Submitting Questions - Instructions Attendees

Click to Notify 
panelists  

Submit 
questions



 WILLOUGHBY 
CORNER UPDATES



Process
Entitlement Step

Establishment of rules and 
standards to guide 
development. Preliminary 
design of infrastructure. 

• Planned Unit Development

• Rezoning 

Subdivision/Infrastructure 
Step

Subdivision of property 
into rights-of-way, lots and 
tracts. Design of trunkline 
infrastructure and 
stormwater systems. Can 
happen in multiple phases.  

• Platting

• Civil infrastructure 
Construction Drawings

Vertical Construction Step

Site specific plans and 
buildings. Phased by 

development parcel(s)
Each lot requires a site plan. 

• Site Plan/Architecture

• Building and Utility 
Permitting

Sketch 
PUD

Preliminary 
PUD 

(Planning Commission) 

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



 Planned Unit 
Development

(PUD)



 
PUD SUBMITTAL

COMMUNITY DESIGN GOALS
• 100% AFFORDABLE FOR-RENT & 

FOR-SALE 

• MIX OF HOUSING TYPES (DUPLEX, 
TOWNHOMES, MULTI-FAMILY, SENIOR 
HOUSING)

• WALKABLE, PEDESTRIAN ORIENTED & 
MULTI-MODAL 

• COMMUNITY CENTER + PLAZA WITH AN 
INTEGRATED RTD BUS STOP 

• ENHANCED STREETSCAPES (BUILDINGS 
FRONT THE STREET)

• AMPLE PASSIVE RECREATIONAL USES 
(COMMUNITY GARDENS, PLAYGROUND, 
DOG PARK



 
PUD INTENT STATEMENTS

• Relationship to Municipal 
Code Requirements

• Parking
• Pedestrian, Vehicular & 

Emergency Access
• Mobility Hub
• Architectural Design
• Building & Unit Size
• Phasing
• Grading
• Lighting
• Landscaping & Parks
• Sustainability Approach to 

Landscaping & Irrigation



 
PLANNING AREAS PLANNING AREAS

• A: 30 DUPLEXES

• B: 128 TOWNHOMES

• C: 14 MF + COMMUNITY 
CENTER

• D: 54 MF

• E: 63 SENIOR MF

• F: 111 MF

• OUTLOTS I, J & K: PARKS
• DETENTION, TRAIL



 
PLANNING AREAS



     VEHICULAR ACCESS PLAN



     PARKS & LANDSCAPING



     IRRIGATION ZONES



     PRELIMINARY PLAT



     PHASING PLAN

PHASE I SITE PLAN

• C: COMMUNITY CENTER

• D: 18 MF

• E: 63 SENIOR MF

• F: 111 MF

• OUTLOTS I, J & K: PARKS
• DETENTION, TRAIL

• CANTERBURY DR. / 
ROUNDABOUTS / EMMA 
STREET / 120TH + SIGNAL

• MULTI-MODAL PATH

• RTD STOP

C D

E F

OUTLOT I 

OUTLOT K

OUTLOT J 



 

PUD Engagement Timeline 
- September ELAC Meeting in Sept 2021
- December ELAC Meeting in Dec 2021
- 1st Neighborhood Meeting in Dec 2021
- 2nd Neighborhood Meeting in Jan 2022
- February ELAC Meeting in Feb 2022
- April ELAC Meeting in Apr 2022
- June ELAC Meeting in June 2022
- October ELAC Meeting in Oct 2022
- PUD to Planning Commission on 7/13/2022 -Unanimous Approval
- PUD to City Council on 10/20/2022



 Development Agreements
Affordable Housing Plan & Vested Rights



Partnership

2017 Intergovernmental Agreement
City of Lafayette & Boulder County/BCHA

▪ Affordable Rental: 80% of all units will be deed-restricted units for tenants earning at 
or below 60% of the Area Median Income (AMI). No less than 10% of these units 
shall be age-restricted for occupancy by persons fifty-five years of age or older.  

Willoughby Corner provides 320 rental apartments and townhomes, including 63 
apartments (15.75%) age-restricted to 55+.

▪ Affordable For-Sale: 20% of all units will be deed-restricted for-sale units for 
households earning at or below 120% of the AMI. 

Willoughby provides 80 for-sale townhomes and duplexes.

▪ Unrestricted Market-rate: Not to exceed 20% of the total number of residential units. 
Willoughby is 100% affordable!



     COMMUNITY  HOUSING PLAN & 
AFFORDABLE HOUSING AGREEMENT

Affordable Housing Agreement
• Affordability requirements

○ Low-/Income Rentals
○ Senior Low-Income
○ For-sale Affordable

• Compliance Reporting
• Administration of Affordable Units
• Residential Growth Management Exemption

Vested Rights
• Resolution granting the vesting of the Willoughby Corner Final Planned Unit Development Plan
• Ten Years



 Community 
Planning



 
Community Planning



 

Community Planning



 

Community Planning



Activation



Activation



Activation



Activation



 WILLOUGHBY 
CORNER 

TIMELINE



Lafayette Process
Entitlement Step

Establishment of rules and 
standards to guide 
development. Preliminary 
design of infrastructure. 

• Planned Unit Development

• Rezoning 

Subdivision/Infrastructure 
Step

Subdivision of property 
into rights-of-way, lots and 
tracts. Design of trunkline 
infrastructure and 
stormwater systems. Can 
happen in multiple phases.  

• Platting

• Civil infrastructure 
Construction Drawings

Vertical Construction Step

Site specific plans and 
buildings. Phased by 

development parcel(s)
Each lot requires a site plan. 

• Site Plan/Architecture

• Building and Utility 
Permitting

Sketch 
PUD

Preliminary 
PUD 

(Planning Commission) 

Rezoning
(Planning 

Commission) 

Final PUD 
(City Council) 

Rezoning
(City Council) 



Timeline – completed efforts
Milestone Timeline

Initial Sketch Plan 
Submittal Feb. 2019

Sketch Plan Neighborhood 
Meeting March 2019

Sketch Plan 2nd Submittal May 2019

Sketch Plan 3rd Submittal July 2019

Sketch Plan 4th Submittal Sept. 2019

Planning Commission 
Public Hearing Sept. 19, 2019

Initial Preliminary Plan 
Submission

March 27, 
2020

Rezoning Application 
Submission

March 27, 
2020

Covid-19

Vertical Design Kickoff July 2021

Pre-Application Meeting 
with City Aug. 2021

ELAC Meeting Sept.15,  2021

ELAC Meeting Dec. 1, 2021

Milestone Timeline

9% LIHTC – LOI & Concept Meeting Dec. 1, 2021

PUD  + Rezoning Application 
Submittal Dec. 14, 2021

PUD 1st Neighborhood Meeting Dec. 15, 2021

2nd Preliminary plan Submission Jan. 2022

Neighborhood Meeting 2 [virtual] Jan. 13, 2022

9% LIHTC Application Feb. 1, 2022

4% LIHTC - Letter of Intent Feb. 15, 2022

PUD 2nd Neighborhood Meeting Dec. 15, 2021

Architectural Building Design Ongoing

ELAC meeting Feb. 24, 2022

PUD technical review with City 
Staff Feb. 28, 2022

PUD + Preliminary Plat - 2nd 
Submittal

March 8th, 
2022

Milestone Timeline

Rezoning - Planning Commission 
Public Hearing March 9th, 2022

Rezoning - City Council Public 
Hearing April  5th, 2022

ELAC Meeting April 15, 2022

9% LIHTC - Project Interview April 29th 2022

9% LIHTC Awarded May 5th 2022

ELAC Meeting June 9th, 2022

Site Plan Phase 1 Submittal June 17, 2022

Department of Housing – Funding 
Application July 1, 2022

Prelim PUD & Prelim Plat– Planning 
Commission July 13, 2022

Second PUD Resubmittal July 22, 2022

Site Plan Phase 1 Resubmittal August 16,2022

Third PUD Resubmittal August 30, 2022



 Timeline - Future Milestones 
Milestone Timeline

Final PUD Resubmittal October 13, 2022

PUD - City Council Public Hearing September 20,2022

Site Plan Applications Summer 2023

Entitlements Approvals Summer 2023

Phase 1A Senior Apartments Building Permit Application Aug., 2023

4% LIHTC Application Aug. 2022

4% LIHTC Award Nov., 2023

Phase 1 Construction Start Q1 2023



 QUESTIONS



QUESTIONS

● Water Allocation
● Parking 
● Public Transportation & Ridership Incentives
● Safe Streets
● Housing Priority 
● Senior Tax Benefits



Thank you!

www.willoughbycorner.org

Boulder County Housing Authority

Visit www.willoughbycorner.org to stay updated and join our interest list
● Molly Chiang | mchiang@bouldercounty.org | (303) 441-3861
● Jim Williams| jcwilliams@bouldercounty.org | (303)441-1260

The Pachner Company

● Jasper Vue | jasper@thepachnercompany.com | (303) 825 -1671
● Marcus Pachner| marcus@thepachnercompany.com | (303)825-1671

http://www.willoughbycorner.org/
http://www.willoughbycorner.com
mailto:mchiang@bouldercounty.org
mailto:msehlke@bouldercounty.org
mailto:jasper@thepachnercompany.com
mailto:marcus@thepachnercompany.com


Parking - Case Study

Approximately 1.5 parking spaces are allotted to each unit (varied, based on unit size) for 
residents and their guests, in addition to accessible parking and additional parking for 
staff and visitors. The apartment building offers underground parking and many of the 
townhome units have access to covered parking. Residents may also park their bicycles 
in any of the bike racks available on-site.



Parking - Case Study



Parking - Case Study



Willoughby Corner - Parking 











QUESTIONS

1. Will there be sufficient current and anticipated water resources for the new development? 

2.  Is 1.9 per unit parking ratio sufficient to support the needs of residents? 

3. Will public transportation (RTD) be an adequate resource for the needs of the working residents: what can be done to make it convenient and 
encouraging for the ridership? 

4. Will the development’s walks, streets and trails be cycle safe?

5. If the Marshal fire victims are allowed  priority when it comes to buying or renting at Willoughby Corner, can priority also be given to Lafayette 
residents whose tax dollars ( One million dollars) are being used to help fund it. 

6. For Seniors who are already enjoying the property tax benefit in their current home, can this tax benefit be made portable to encourage them to 
downsize and relocate to Willoughby Corner? 


